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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
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Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Luther Burbank Elementary School District            Edith Mourtos           

Superintendent 
emourtos@lbsdk8.org           
(408) 295-2450 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Luther Burbank Elementary serves students from grades TK-8.  Luther Burbank School District and School are dedicated to providing the 
highest quality public education possible for all students.  Luther Burbank is a caring community of faculty and staff who are dedicated to 
educating the whole child in a safe and secure learning environment.  Our students demographics is made up of 91% Hispanic with the rest 
of the student population making up of Asian (1%), African American (2%), White (3%), and 3% Others.  We have a 21 TK-8 and SDC 
teachers and two resource teachers.  Our school also has a counselor and part time reading intervention teacher to support our students.  
The academic, social emotional, and whole child learning program at Luther Burbank provide opportunities and accommodation to be 
successful in their academic journey. 
 
Luther Burbank School District closed on March 16, 2020. Notification of the school closure to families and our partners was conveyed via 
email, text, and automated phone calls in both English and Spanish. A letter explaining the school closure also sent home with students. An 
emergency staff meeting was conducted to brief staff and alert them of a confirmed case of COVID 19 of a parent in our school. 
Food insecurity was a major concern for our community thus our meal program continued uninterrupted. Luther Burbank’s ten day spring 
break was rescheduled to the end of the school year to maintain continuity of instruction and contact with students and families. 
 
School closure evolved through three phases. 
Phase One Preparation (March 16- April 3) 
Students completed paper activity packets during the first three weeks of closure. Administration identified learning management systems, 
core programs, common expectations for direct student/teacher interactions, and provided professional development on the learning 
management system SeeSaw. Staff focused on connecting with families and students well-being, health and basic needs. A family survey 
was sent out to families to identify technology needs. Every student in the district received a Chromebook to access online learning 
curriculum. 350 Chromebooks were distributed to families. A helpdesk email support platform was established and monitored by the 
technology department to answer questions regarding access, trouble shooting, and user accounts. The tech help desk also relied on office 
staff support for translation services to accurately support families. 
 
Phase Two Connectivity (April 6-10) 
Staff made a concerted effort to assist families with internet connectivity by providing information regarding free services, serving as 
translators/liaisons with service providers for families; and provided individual tutorials for parents and students on how to access SeeSaw 
and other online programs and tools. The technology department also created tutorial videos to help families connect with schoolwide online 
curriculum programs. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
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Phase Three Distance Learning (April 13-May 29) 
Teachers monitored “attendance” by having students complete an entry activity. A 4 point engagement rubric was utilized to report student 
engagement. Teachers focused on providing feedback on assignments and monitoring social emotional needs of students. The Special Ed 
team provided services as practicable and conducted Individualized Education Plan meetings with parents via Zoom. Assessments and 
services requiring close contact have been suspended. Other actions in response to COVID 19 closure include using Zoom to conduct 
School Board Meetings, labor negotiations, and host our 8th grade promotion ceremony. 80% of students had regular attendance and 65% of 
students demonstrated consistent engagement. Home routines, schedules, and space to focus on learning was a barrier for many families. 
The stress of unemployment and families living in crowded conditions shifted the primary focus to social emotional health for many students 
and families. The quantity and quality of student work despite valiant efforts by teachers to support and engage students has negatively 
impacted student academic growth and progress, especially for our most vulnerable children. Teachers coordinated effort with front office, 
counselor, and administrators to extend communication and support for families. 
 
Before the close of the 2020 school year, district administrators met with the school leadership team and parent leaders to plan for reopening 
of school on August 17, 2020.  A COVID 19 Safety Committee  was established to develop the district's safety procedures for in person 
instruction.  Members of the committee included  teachers, classified staff, parents, administrators, and trustees.  The school leadership team 
began meeting in May to develop instructional models for the return to school in fall.  Plans included a summer camp to support our most 
vulnerable students to provide a strong start and professional development for teachers.  These plans were thwarted when the Governor 
issued an executive order on July 17 mandating in order for schools to open for in- person instruction, they must be in a County that has not 
been on the Monitoring List for at least 14 consecutive days. Santa Clara county is on the watchlist and therefore schools cannot open with 
students and must open with Distance Learning. The District’s number one goal is to ensure that staff and students are as safe as possible 
and practicable. Consequently, Luther Burbank School District's  Reopening Plan and a Distance Learning Plan has been developed with a 
focus on the following objectives: 
 
1. Safety- Ensure students and staff return safely to campus with clear safety protocols; Mental Health and Social Emotional Support is 
robust and readily available for students, family, and staff 
 
2. Rigor- Provide learning opportunities that engage and inspire our students hearts and minds;  focus on essential core standards with an 
aligned assessment system 
 
3) Equity- Provide services and supports for intensive intervention and extended learning opportunities to addresses and mitigate learning 
loss 
 
4) Access- Ensure all students have access to technology, curriculum and materials for learning; Provide wrap around services that serves 
the unique needs of our students and families 
 
Currently, we will be opening school on August 17th with all students enrolled in Distance Learning. When Santa Clara county is off the 
watchlist and we are able to open for in-person instruction, we will provide a hybrid schedule Monday through Friday with an A/B schedule. 
We will divide the classes into 2 sessions to reduce the number of students in each cohort; each cohort will come to campus for 3 hours of in-
person instruction with their classroom teacher.  Stable cohorts of students will be maintained throughout their time on campus. All persons 



2020-21 Learning Continuity and Attendance Plan for Luther Burbank Elementary School District Page 4 of 38

entering the campus must wear a face covering. Students in grades 3-8 will be required to wear a cloth face covering.  Students in grade K-2 
will also wear cloth face covering; however TK-2 students who are unable to tolerate the face covering may be allowed to wear a face shield. 
All adults entering the campus will complete a symptom screening and temperature check.  Teachers/staff will symptom screen and apply 
hand sanitizer on each student prior to admittance into the classroom.  Students will stand on dots spaced 6' apart in front of their classroom.   
Social distancing 6 feet or more will be maintained to the greatest extent practicable throughout the day indoors and out.  Grade levels will be 
assigned specific entry gates to enter the campus.  Luther Burbank has also applied for a waiver to bring the most vulnerable students to 
campus to complete their distance learning on campus while their teacher is providing instruction remotely. Students in grades 1-5 will be 
supported by our Expanded Learning staff while their teacher is teaching off campus remotely.  Each Extended learning staff member will 
supervise 5 students in their classroom, supervise recess and lunch activities and provide 90 minutes of enrichment activities such as sports, 
lego robotics, STEAM activities. 
 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

The District used the following process for stakeholder input: 
 
1) Developed Needs Assessment using a variety of methods: 
a. Student Access to Technology Survey (May 2020) 
b).Student Interviews (May 2020) 
c. Staff Distance Learning Reflections and Needs  (May/June 2020) 
d. Parent Survey - Fall Reopening Survey, 7/10/2020, 103 families participated in the survey 
e. School Leadership Team Meetings - 7/8/2020, 7/20/2020, 7/21/2020, 8/3/2020, members in a leadership team consists of faculty members 
from various grade level spans and department, classified representation, and administration. 
f.  Parent Survey - Back to School Survey, 7/28/2020, 380 families participated in the survey 
g. Parent Forum, 7/13/2020, 100 families participated in a virtual parent forum 
h. Parent Forum, 8/5/2020, 150 families participated in a virtual parent forum 
i. Faculty Meeting, 8/11/2020, participation from all faculty members in TK-8, Special Education, and Counseling 
 
2) Analyzed responses from survey and feedback/comments shared 
 
3) Conducted meetings with bargaining units, principal, teachers, classified staff, District-School Parent Advisory and English Learner Council 
to solicit feedback and comments regarding the Learning Continuity and Attendance Plan and proposed action steps. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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4) Consulted with our Luther Burbank Education Association on August 25 
 
5) Consulted with our Classified Association (AFSCME) on August 25 
 
6) Provided draft of LCP for the District Parent Advisory and English Learner Advisory Council to review on August 27 and 28 respectively 
 
7)Posted draft of LCP on District website for all stakeholders to review and provide comments August 28 
 
8)Conduct a Public Hearing to seek input on the LCP at the September 8 Regular Board Meeting. 
 
9)Adopt the LCP at the September 22 Special Board Meeting 
 
10) Created a COVID 19 Safety Committee to develop protocols and procedures for safe return to campus for in-person instruction on 
7/24/2020 
 
11) Conducted series of School Leadership Team meetings to refine in-person A/B model when conditions permit; AB model is posted on our 
website 
 
12) Submitted a waiver application to provide in person instruction for grades 1-5.  Five students from each class return to campus to 
participate in their distance learning instruction whilst the classroom teacher is conducting lessons remotely.  Students will be supervised by 
Extended Learning staff and will remain in stable cohorts throughout the day. 
 
All communications-surveys, newsletters, text/voice, email messages are provided in the District's two primary languages: English and 
Spanish. 
 
 
 
 
 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

Due to the Governor's Executive Order N-33-20 for COVID 19, the Board of Education meetings are held via Zoom.  Members of the public 
may participate in the meetings via zoom and/or by telephone to observe and/or address the Board.  Members of the public may also submit 
written comments via email up to one hour prior to the meeting.   These are collected and read aloud during the meeting. Translation 
services are provided in Spanish and other languages as requested.  Parents and community members may join virtual meetings by phone 
or zoom. 
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Additional opportunities for parents to participate include Parent Forums and Surveys: 
a. Parent Survey - Fall Reopening Survey, 7/10/2020, 103 families participated in the survey 
b. Parent Survey - Back to School Survey, 7/28/2020, 380 families participated in the survey 
c. Parent Forum, 7/13/2020, 100 families participated in a virtual parent forum; Sessions held in English and Spanish 
d. Parent Forum, 8/5/2020, 150 families participated in a virtual parent forum; Sessions held in English and Spanish  (session recorded and 
posted on District website) 
e. Parent Advisory and English Learner Advisory Council held via Zoom on 8/27/20 
f. Cafecito. 9/3/20. Sessions held in English and Spanish 
         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Stakeholder input fall into four broad domains: 1) Accelerating Student Learning 2) Professional Development. 3) Social Emotional Learning 
Support. 4) Student Engagement 5)Access to Technology 
Analysis of the stakeholder input surfaced the following themes: 
 
1. Accelerating Student Learning:  Accelerate learning for all students, especially our English Learner, Foster Youth and Homeless, and 
Students with Disabilities; More staff training, more intervention support, more teacher prep time, access to online curriculum and tools, more 
intervention staff 
 
2. Professional Development: High need for professional development on how to teach in an online environment and differentiated/individual 
choice of PD; professional development on tech tools and platforms; Social Emotional Learning/ social justice/trauma informed 
responsiveness; ELD, writing 
 
3. Social Emotional Learning Support:  Increased counseling services, social skills groups, healthy choices; SEL screener; support for adults 
and students; emphasis on building strong relationships 
 
4.Student Engagement:  Project Based Learning; STEAM activities; Enrichment opportunities- music, sports, arts, robotics, etc. 
 
5. Access to Technology:  Ensure chrome books are in good working condition; iPads for K-3 students, strong wifi connection; parent 
education on technology programs and platforms 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Stakeholder input fall into four broad domains: 1) Accelerating Student Learning 2) Professional Development. 3) Social Emotional Learning 
Support. 4) Student Engagement 5)Access to Technology 
The  themes identified in the four domains influenced the actions within the LCP by the District: 
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1. Accelerating Student Learning:  The District is allocating resources to fund one TK-3 reading intervention teacher, 3-5 Literacy/ELD 
Intervention Teacher, ELD newcomer teacher, small group intensive tutorials focused on math, Elevate Math for grades 3-8, The district will 
also increase teacher collaboration time to analyze data, plan targeted instruction, and coordinate services;  Virtual coaches will support 
middle school students attendance and engagement in a 1:5 ratio. 
 
2. Professional Development:  All teachers completed ISTE's 4 micro credential course series focused on the pedagogy of Distance 
Learning:  1)Assessing Learning in Online Environments 2)Creating Community in Online Classrooms 3)Designing Online Learning 
Experiences 4).Ensuring Equity and Inclusion in Online Learning.  All teachers also completed Seesaw's Part 1 and 2 PD in your PJ series to 
become familiar with the District's chosen learning management system and all teachers received training on the basics of Zoom.  These 
three professional development opportunities created the foundation and common base line of knowledge for all staff.  Additional optional 
professional development opportunities are continuously shared with staff.   Staff led professional development on using Nearpod and 
included time to practice and develop lessons .  Professional development on becoming a trauma informed school will be scheduled 
along with targeted and sustained  professional development  in ELD and writing for teacher leaders. 
 
3. Social Emotional Learning Support:  The District is partnering with UpLyft to provide  .8fte of couseling/social work services to supplement 
our current services. The district will also adopt and implement Panorama as a universal screener to determine the social emotional health 
and needs of our students and families.  The counseling team will provide school wide SEL lessons for students twice a month.  Increased 
services for counseling for anxiety, depression, social skills, and stress will be provided. 
 
4.  Student Engagement:  Partner with RAFT to provide hands on STEAM activities and kits.  Grade span  lessons will be presented virtually  
each month.  English learners, Foster Youth , and Homeless students will receive priority registration in  enrichment activities such as sports, 
chess, Tynker, Young Rembrandts.   These programs seek to keep students motivated with high interest activities that reinforce standards 
and promote peer to peer interaction. 
 
5. Access to Technology:  The district is committed to securing internal and external resources to provide every student a chrome book and 
hotspot.  Chromebooks in grades K-3 presented barriers for the young learners and hampered their ability to fully access curriculum and 
resources.  We will invest in iPads for our youngest learners.  Ipads will also be purchased for teachers to use as a teaching tool . In grades 
4-8 a set of 6 ipads will be purchased for each class to supplement their device toolkit and support students in synthesizing and creation to 
demonstrate their learning. 
 
The LCP plan was shared with our stakeholders.  Feedback from stakeholder groups affirmed that their input was reflected in the plan. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

Instructional Model Overview 
 
Due to the Governor’s ordered issued on July 17, 2020 we will begin the school year in a distance learning format beginning August 17th 
2020. When Santa Clara county is off the watchlist and we are able to open for in-person instruction, we will provide a hybrid schedule 
Monday through Friday with an A/B schedule. We will divide the classes into 2 sessions to reduce the number of students during each 
session of the school day. Each group of students will attend each day. When we transition to an A/B hybrid schedule, the classroom teacher 
will provide direct instruction, shared and guided practice to release students for independent (asynchronous) portion of learning to occur 
when students are working at home. Teachers will continue to use their learning management system to communicate clear expectations to 
students and support them during independent practice outside of the school day. The district developed sample hybrid schedules, grade 
level teams will collaborate to refine and coordiante services with our team of intervention teachers and expanded learning coaches. When 
the health conditions allow us to return to full in class instruction, teachers will continue to use their learning management system as the key 
communication tool for families and students. This will make the possible transition back to distance learning at any time seamless if deemed 
necessary. 
 
Waiver Application 
 
Pending approval of the district's waiver application, Luther Burbank will support approximately 15% of students in grades 1-5 with in-person 
coaching support. Five students from each class in grades 1-5 will be invited to complete their learning on campus while their classroom 
teacher conducts lessons remotely. The coaches will motivate, encourage, and provide academic and social emotional support to students 
who demonstrated a pattern of non engagement. Students will remain in stable cohort groups from 8:00-2:0 0 pm. Students will take a 30 
minute lunch and activity break with their "coach" and engage in enrichment activity for the remaining 90 minutes. Activities will include social 
emotional well being lessons as well as high interest activities such as sports, lego robotics, art, etc.  
 
Measuring Learning Loss and Tracking Progress 
 
Luther Burbank has a balanced assessment system, and each assessment administered is purposeful, and used to create equitable learning 
for all students. We are not eligible to begin school in-person on August 17th. Therefore, teachers will remotely administer the iReady English 
Language Arts and Mathematics diagnostic assessment as a screening tool. The purpose of this diagnostic is to help teachers identify what 
students can do, which will allow teachers to build on student strengths as well as plan to address specific needs. This will also help teachers 
identify students who are at greater risk of learning loss due to the school closures, and adjust instruction accordingly. iReady provides an 
individual pathway for students based on their needs, and this will be part of each student’s asynchronous learning time to both mitigate 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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learning loss and accelerate learning for students. The iReady diagnostic is a district benchmark assessment, and will be administered three 
times during the 2020-2021 school year. This will allow teachers to monitor growth of students toward grade level proficiency, tailor 
instruction to meet individual student needs, and identify trends of mastery on grade level standards. "The Distance Learning Playbook" 
(Fisher, Frey & Hattie) will also be used as a resource for grade level teams to identify priority learning standards by concepts and skills and 
using this to create learning intentions and success criteria. Using these side by side with iReady data will help teachers plan for both whole 
group and small group instruction to meet the needs of all learners. This instructional framework will be used in Distance Learning and 
provides the flexibility to move to in-person instruction in a hybrid model. With in-person instruction, teachers will be able to use a gradual 
release of responsibility model to support students and seamlessly blend guiding students to success in independent work. 
 
Ongoing assessment will also be a key piece of Luther Burbank’s learning program. Teachers will be using multiple measures to track 
student progress, some of these include: 

• Interim Assessment Blocks and Interim Comprehensive Assessments (3-8) 
• DRDP 
• Curriculum based assessments such as iReady ELA and Mathematics 
• Beginning Phonics Skills Test, Running records 
• Performance Assessments in ELA and Mathematics 
• Rubrics 

Safety of Students and Staff: 
 
Currently, we will be opening school on August 17th with all students enrolled in Distance Learning. When Santa Clara county is off the 
watchlist and we are able to open for in-person instruction, we will provide a hybrid schedule Monday through Friday with an A/B schedule. 
We will divide the classes into 2 sessions to reduce the number of students in each cohort; each cohort will come to campus for 3 hours of in-
person instruction with their classroom teacher. Stable cohorts of students will be maintained throughout their time on campus. All persons 
entering the campus must wear a face covering. Students in grades 3-8 will be required to wear a cloth face covering. Students in grade K-2 
will also wear cloth face covering; however TK-2 students who are unable to tolerate the face covering may be allowed to wear a face shield. 
Personal protective equipment including face masks and face shields have been procured for distribution as needed. Plexi glass shields have 
been installed in the front office and desktop dividers for classrooms to assist with small group instruction. All adults entering the campus will 
complete a symptom screening and temperature check. Teachers/staff will symptom screen and apply hand sanitizer on each student prior to 
admittance into the classroom. Students will stand on dots spaced 6' apart in front of their classroom. Social distancing 6 feet or more will be 
maintained to the greatest extent practicable throughout the day indoors and out. Grade levels will be assigned specific entry gates to enter 
the campus. Custodial staff will clean bathrooms 3 times a day; Disinfectant machines utilizing school approved solutions will be used for 
deep cleaning of classrooms. Additional staff will be assigned to assist with classroom cleaning in between am/pm sessions. Staff and 
workroom will be limited to 3 adults. A detailed plan can be found on our website: https://www.lbsd.k12.ca.us/domain/158.  
 
All communication in regards to the hybrid, in-person model will be provided in English and Spanish. The District also provides translation 
services for other foreign languages as needed. 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
2 teachers to reduce class size for General Education classes 
 
 

$150K X Yes     

Site custodian to allow for frequent disinfecting of high touch surfaces and bathrooms 
 
 

$60K X No      

Campus Aides to supervise students during lunch and in COVID 19 isolation room 
 
 

$20K X No      

Procure additional PPE supplies, matrials, equipment for cleaning and safety 
 
 

$20K X No      

Additional allocation for student supplies and books to avoid sharing 
 
 

$95K X No      

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

Luther Burbank selected Seesaw as its Learning Mangaement System to provide consistency and a single port of entry for all students and 
manage the learning curve for families. Teachers post  synchronous meeting links (ie. zoom or google meets) as well as daily learning goals 
in the Activities section of Seesaw.  This common routine creates a consistent platform for parents and administrators to track what students 
are expected to know and do on a daily basis. Some teachers in grades 4-8 direct their students to google classroom.  A common set of 
student work will be discussed for inclusion in the student portfolio with the end goal of creating a longitudinal portfolio.  Seesaw also 
provides access to students who many not be able to read directions independently and supports students English language development 
when they record responses to prompts.  Teachers are expected to interact with students throughout their contractual work hours.  This 
includes providing direct instruction to whole and small groups and one to one conferencing.  Teachers conduct class meetings for the first 
30 minutes of each day focused on building relationships and social emotional well being.  Teachers are upleveling their lessons to 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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interweave History Social Science and Science lessons with ELA and Math blocks of instruction.  Teachers utilize the gradual release of 
responsibility modified for online environment to structure learning for their students. Teachers may also connect with students via phone and 
emails, and closed chat room spaces. For additional information regarding our distance learning plan and schedules please refer to our 
website: https://www.lbsd.k12.ca.us/domain/152 
 
Ensuring Equity and Eliminating Barriers 
In order to anticipate equity and access barriers that students and staff may face during the 2020-2021 school year, the curriculum team 
analyzed teacher feedback from the spring of 2020, parent technology surveys, as well as the guidance from the California Department of 
Education (CDE) to create a Distance Learning Plan. This plan includes an overview of what distance learning is, how to document 
attendance and student interactions, communication with families, building relationships from a distance, social emotional learning, digital 
citizenship, planning, schedules, feedback, assessment, and professional learning opportunities. We have also worked on eliminating 
technology barriers by providing a Chrome Book for every student  in grades 4-8 and an IPad for students in grades K-3. Through the 
generous donation and coordinated city wide efforts, we received an ATT Hotspot for every family.  The hotspots provide unlimited data, high 
speed, unthrottled acces at no cost to our families. Professional development on Culturally Responsive Teaching will be provided to staff and 
the district leadership team will engage in a book study "Culturally Responsive Teaching and the Brain" by Zaretta Hammond.  Key learnings 
from the text will be infused in  administration's words and actions to create a more equitable culture at Luther Burbank.  To ensure students 
are receiving additional support targeted to their specific needs, additional staff will be hired to expand instructional time for accelerating 
student learning. 
 
Sharing Progress with Families 
Teachers will share information regarding student progress with parents through progress reports, email, phone calls and video conferences. 
Progress reports are given at the six-week mark, and report cards at the twelve-week mark for each trimester. Sixth through eighth grade 
parents are able to check grades in Aeries. Teachers will share information about how parents can check grades at their virtual back to 
school night, and through ongoing communication in their LMS. Feedback will be provided to students through comments in the LMS, 
through core curriculum digital platforms, through messages, and through small group and individual video conferences or phone calls. 
Parents can view their child's work and teacher comments on Seesaw. 
 
Assuring a Guaranteed Viable Curriculum 
Teachers will be using core curriculum to meet the needs of students.  Student textbooks and  work packets (packaged in 2 week units) will 
be picked by students as directed by their classroom teacher. All students will be set up in digital platforms for core curriculum from the 
beginning of the school year. 
1. ELA (National Geographic K-5; Houghton Mifflin 6-8) 
2. Math (TK and 6-8 MacMillan/McGraw Hill/Glencoe; K-5 Houghton Mifflin) 
3. History Social Science (K-8 McGraw Hill) 
4. Science (K-6 Macmillan/McGraw Hill; 7-8 Glencoe) 
 
 
Supplemental Curriculum for Acceleration and Mitigation of Learning Loss 
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In addition to the core curriculum listed, above the district purchased iReady ELA and Math for all students in grades K-8. IReady is on the 
list of the California Department of Education (CDE) approved diagnostic assessments. CDE states the following about iReady “A suite of 
computer-based assessments is designed to provide a complete picture of student performance and growth across math and ELA. The suite 
includes diagnostic and standards mastery assessments, dyslexia screening, and oral reading fluency assessments that can be used 
coherently to monitor and support student progress. Reports include information about how to interpret both overall scores and growth as 
well as performance on individual items, highlighting what each student needs to learn next. Results from the system are connected to 
personalized learning pathways and accompanying teacher resources.” We will be using these personalized pathways to create an equitable 
learning environment for our students. 
Instructional Models 
Lessons will be a mix of both synchronous (live interactions), and asynchronous (assigned learning that students complete on their own). 
Teachers will provide students and families a schedule in advance to allow students to plan for work completion, and also allow families to 
plan for the synchronous learning time. This is particularly important for families with multiple children engaged in distance learning 
simultaneously. The district provides a sample learning schedule that gives examples of synchronous learning in whole group, small group 
and individual settings. 
All communication regarding the District's Distance Learning Plan, including surveys, will be provided in English and Spanish. The District 
also provides translation services for other foreign languages as needed. 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Student Technology Devices 
Following school closure in the 2019-20 school year, a Student Access to Technology survey was sent to all families on March 16, 2020. The 
survey asked parents a) if they had a device available for their student, b) if they have internet access at home and c) if they would like to 
check out a ChromeBook for their student. The survey was opened between March 16, 2020 thru April 3, 2020  and generated 207 
responses. 
 
A Back to School survey was sent on July 28, 2020 to ensure that all students have a Chromebook pick up for the distance learning model 
starting on August 17, 2020.  380 families responded to the survey.  Based on the survey response 444 ChromeBooks were picked by 
students beginning August 3 - August 14. 
 
Chrome Books and Hotspots were distributed on August 17-18.  The Technology Instruction Specialists provided individual tutorials and 
tracked distribution of the devices.  Teachers also met with students and families individually via zoom or outdoors in a social distance setting 
to practice accessing learning platforms and tools. The district launched the single sign on system, CLEVER this year.  Students in grades k-
2 were given QR codes to scan for entry into their classrooms. Devices are configured for easy access to core curriculum and safeguards 
installed for safe use and exploration. 
 
Student Connectivity 
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In Spring of 2020, 84 families indicated they did not have connectivity.  Office staff provided individual support to families to access low or no 
cost options.  Many families were reluctant to participate as they feared repercussions due to their immigration status.  Connecting families to 
providers was a challenge and required several phone calls to process requests. 
 
A follow up survey indicated that 70 families did not have access.  Many families have wifi access, but it is limited or slow. Follow up 
conversations with students showing minimal engagement revealed that the devices they had access to were inadequate to support their 
learning and that the wifi connection in their home was not strong enough to support smooth access to online learning.  Luther Burbank was 
fortunate to receive enough ATT Hotspots for every family in the district. To ensure adequate wifi speed and consistent access to online 
learning every family is requested to pick up a free Hotspot. 
 
Teacher Technology Devices 
All teachers were furnished with a Chrome Book at the start of the 2020-21 school year. Teachers typically take home their technology 
devices. After the school closure, teachers were also permitted to take home other classroom devices like the document camera to continue 
teaching remotely. iPads will also be purchased for the teachers for the current school year to support the distance learning and in-person 
hybrid model.   65" televisions were also purchased for each classroom to support in-person and distance learning.  Students will need clear, 
sharp images in the classroom and in open learning spaces. 
 
Technical Support and Assistance 
To provide technical support and assistance to families, the Technology Instruction Specialists fielded 15 or more requests per day for help.  
A dedicated Technology Help Line was created.  These supports are provided remotely.  The Technology Instruction Specialist contacted 
families and work with them to resolve any issues over the phone.  15 families reported damaged Chromebooks within the first 3 weeks of 
distribution.  Administration met with the families to provide a replacement device and provide counsel on care and safe use of the device.  
The Technology Instruction Specialists held small group orientations for our kindergarten parents on how to use the Chrome Book and 
access Seesaw.  They modeled and had families practice logging in and using Seesaw tools.  For many families, this was a brand new 
experience. 
 
Printed Distance Learning Material 
Our Special Day Class students faced many challenges and barriers accessing Distance Learning using technology.  The team pivoted and 
provided printed materials for the students. We also provided paper packets for 3 additional families who lacked wifi access.  Parents 
expressed a desire to balance online learning with paper pencil tasks.  Teachers are incorporating hands on activities such as handwriting 
practice and ELA and  math practice pages as part of the learning routines. 
 
All communication regarding technology access and support will be provided in English and Spanish. The District also provides translation 
services for other foreign languages as needed. 
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Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Teachers provide each student and family with a daily schedule that includes required lessons and activities for each instructional day. 
Teachers post synchronous meeting links and daily learning objectives in the Student Activities section of Seesaw.  All students/families 
enter the learning portal via Seesaw.  Some teachers in grades 4-8 direct their students to Google Classroom from this site.  Schedules, 
lessons, and activities for the day are posted.  Throughout each instructional day, students and teachers will be engaged in synchronous 
lessons and activities as well as asynchronous activities. Teachers will monitor and document student engagement and progress on 
activities,  will provide timely and specific, feedback to students, and adjust instruction and form intervention groups based on both formative 
and summative assessment. 
 
Documentation and recording of student progress are accomplished using the teacher’s learning management system, in addition to their 
gradebooks, progress reports, and report cards.  Teachers will calibrate in grade level teams to establish common expectations for the time 
value of pupil work.  Teachers  participate in professional learning communities to ensure equity and consistency. 
 
To track student attendance as well as engagement and participation in distance learning, teachers will document participation in lessons 
and activity assigned each instructional day using a common tool developed by the district. Each lesson and activity is assigned a time value. 
In the SIS, teachers assign a time value for each activity, indicate whether the activity is synchronous or asynchronous, and document each 
student’s participation and engagement in each day's lesson and activity. This allows for student engagement analysis at the district, grade, 
and classroom levels. 
 
Middle school teams will work collaboratively to determine weekly schedules and student participation in each core course throughout the 
week. These schedules will be shared with students and families and will be designed to ensure students have live interaction daily with each 
of their teachers. Teachers will work collaboratively to ensure that both the asynchronous and synchronous portions of the day provide 
students with a balanced school year. 
 
Flexibility with Student Assignments 
To help pace students completion of assignments, teachers are providing a more structured framework and timeline for students to complete 
assignments.  This model strives to mirror what happens during in person instruction using the guided release of responsibility model of 
instruction.  Checking for student understanding and providing in the moment formative feedback supports student learning and mitigates 
fossilization of misconceptions. However, we do understand some students may need a more flexibility to complete assignments.  Individual 
family conferences will be scheduled to develop an appropriate  learning plan.  Teachers will also explore and learn about the use of choice 
boards to provide students more autonomy and greater access to learning.  Progress will be measured using informal feedback using 
strategies such as student work, exit tickets, and white board responses.  Teachers will continue to explore and research other strategies and 
effective means of providing student feedback. 
 
The Student Attendance Clerk will contact each parent or guardian of students who did not engage and participate in any lesson or activity 
the previous day. Site administration supports the Student Attendance Clerk when contact is not made. If students miss 60% of the 
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instructional week and/or are not engaged in all activities for an instructional day on a consistent basis, site administration notifies  the school 
counselor to deploy additional re-engagement strategies; such as providing resources and supporting family engagement with social services 
and physical well-being services. Daily attendance is documented in our Student Information System. Individual lesson and activity 
engagement and participation is documented in the by the teacher. 
 
All communication regarding pupil participation and engagement will be provided in English and Spanish. The District also provides 
translation services for other foreign languages as needed. 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Introduction 
The District’s distance learning professional development is designed to be ongoing, intensive, and embedded in practice. Training formats 
will include synchronous “live” sessions, as well as self-paced multimedia materials designed for asynchronous learning. The content of 
these sessions will include the use of digital tools such as core curriculum instructional materials, learning management system resources, 
and the use of multimedia tools to help instruct, communicate with, assess, and support students at a distance. Resources will also include 
content to aid in the development and implementation of a successful and robust distance learning program. 
 
Professional Learning 
Santa Clara County Office of Education provided professional learning for teachers and support staff  introducing our Seesaw learning 
management system.  Teachers followed up by completing Seesaw online professional development.   Thorughout the year, additional topics 
such as  use of nearpod,  creating screencasts, advanced ZOOM tools, and other educational apps will be shared.   We will source videos 
and or produce videos that will provide step by step online tutorials and live video-conferencing sessions. We will also tap into our vendors 
such as iReady to provide support and training as needed. Video recorded trainings will be added to our growing collection of "How To" 
videos for parents and staff on our website under the Family Resources channel of our website. 
 
Synchronous (Live Interaction) Resources 
Scheduling of live professional learning sessions will be scheduled and recorded, whenever possible, for those who cannot attend. These 
sessions will promote active engagement including frequent discussion, checks for understanding, and extensive use of appropriate digital 
resources to aid in the understanding of concepts presented. Instruction will be differentiated to reflect participants’ background knowledge, 
skills, and interests. Sessions will be focused, with objectives clearly articulated at the start of every session, addressed through instruction 
throughout, and then evaluated at the session’s conclusion to determine to what degree they were met. In addition to sessions hosted by 
district personnel, staff members will also be provided with “live” peer collaboration time to share best practices and develop additional 
resources. Upcoming live professional learning sessions will be communicated to staff members via email and will also be posted in the 
school's weekly bulletin and school calendar. 
 
Asynchronous (Self-Paced) Resources 
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Professional learning at Luther Burbank will include the use of asynchronous professional learning materials. These resources will enable 
teachers to self-select relevant learning at any time, based upon their needs, and their self-paced nature will allow them to review concepts 
multiple times, as necessary, to ensure understanding of concepts. Similar to the district’s “live” professional learning offerings, these 
resources will provide support in the use of various core student learning platforms, digital tools needed to provide learning at a distance, as 
well as strategies for developing and implementing a successful distance learning program. The format for these materials includes video 
lessons, multimedia slideshows, as well as digital documents. These self-guided trainings may be accessed in the school's professional 
development folder. 
 
Professional Learning Content 
To build on the common understanding and four ISTE micro credential courses on Distance Learning, we will provide ongoing technology 
support to deepen staff's tool kit and understanding of distance learning concepts and strategies. We will use Nancy Frey's book "The 
Distance Learning Playbook", and Technology coordinators from Santa Clara County Office of Education to provide ongoing professional 
development. A copy of the book will be purchased for each staff member which will serve as a learning and planning resource guide for staff 
as they continue to develop and utilize  distance learning strategies.   This year, the district recommits to implementing the Second Step SEL 
program to support social-emotional learning and student well-being. Site administrators and teachers received initial training for its proper 
implementation and were also provided with self-paced learning materials for continued professional learning. These trainings and resources 
will include strategies for implementing the program in a distance learning environment. Professional learning will also cover health and 
safety protocols. These consist of live sessions as well as asynchronous, self-paced COVID-19 video-based materials. 
 
Equity 
Luther Burbank's remote professional learning is designed to reflect the cultural, intellectual, social, emotional, and physical needs of each 
learner. To that end, wherever possible, both “live” and self-paced learning resources will be differentiated to ensure that they support diverse 
experiences that ensure the highest quality experience possible for each learner. Access to all learning resources, digital tools, and 
technology is equitable to ensure that all educators can participate fully. The technology instruction specialist will be available to support staff 
acsess and assist with troubleshooting any issues. 
 
Assessment 
To assess the effectiveness of the district’s professional learning program, the district will use student data, disaggregated by student groups, 
in order to identify the most critical student needs. Additionally, surveys will be conducted on an ongoing basis among both educators and 
families. This data will help to determine strengths and growth areas as the district’s distance learning program continues to develop. This will 
also help district personnel determine priorities in the development of staff, parent, and student support resources. 
 
Technology Support 
For the district’s distance learning program to function properly, it is critical that teachers, administrators, students and their families have 
access to timely technology support. To that end, the district’s Technology Instruction Specialists will continue to provide remote assistance 
when software, hardware, and connectivity issues occur. The district’s technology helpdesk  will continue to provide the primary means of 
requesting support when an issue arises. Additionally, teachers may contact the technology helpdesk for immediate support. This support will 
take the form of “live” educator support sessions conducted by Technology Instruction Specialists, as well as asynchronous troubleshooting 
resources available on the District's Website and through the devices themselves. Members of the Information Technology department will 
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regularly review helpdesk logs to determine trend data on issues experienced by users, and elicit feedback from stakeholders to establish 
support priorities and determine the development of additional technology support materials. 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

All staff roles and responsibilities have adapted to better meets the needs of our students and community. 
 
The District has reassigned 1 General Education teacher to conduct Intensive Intervention and ELD support for students in grades 4-8. In 
addition, all teachers' roles and responsibilities are different when distance learning is occurring in contrast to when in-person instruction is 
being conducted. During distance learning, teachers will need to prepare for and conduct live interactions with students each day by phone, 
Google Meets, or ZOOM; and prepare asynchronous learning activities for students to complete for the remainder of their daily instructional 
minutes. Teachers will need to document attendance of students in the morning for the previous day, assign time values to each 
synchronous and asynchronous activity daily, and document each student's engagement using the weekly template provided by the District. 
 
Certificated employees have been asked to engage with students and deliver instruction from a distance. Whether in-person or online, 
teacher variations of distance learning include: 

 Direct instruction face-to-face via online tools 
 Reading to students through online applications 
 Demonstrating learning activities through the use technology 
 Engaging students in multiple subject areas through applications on district provided ChromeBooks and iPads 
 Managing student behavior while working through distance learning. 
 Counselors and teachers providing social emotional services through online interface to support anxiety and disengagement from 

the learning process 
 The District has hired and/or reassigned 2 Intervention Teachers to provide intervention support for certain students in order to 

mitigate learning loss occurring during school closures. Although their work will be similar to that provided during a normal school 
year, their focus will be primarily on accelerating learning. 

Classified employees’ have been asked to provide service outside their regular job description. Two classified positions were redefined and 
classified as Technology Instruction Specialists to address the increased demand for student technology support and management. 
Classified employees have risen to the challenge of repurposing their roles to meaningfully support the instructional environment for 
students. Employees will work with the principal to provide added support to positions that remain essential during this period. Examples of 
employees embracing this include: 

 Providing academic support and intervention to students struggling with this learning format. 
 Reading stories to elementary students through online tools. 
 Handing out food through our Child Nutrition program to ensure students have access to healthy food. 
 Sanitizing work areas between use to minimize the spread of germs. 
 Supporting childcare programs by providing additional supervision. 
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 Administrators and other staff delivered technology and instructional materials to student homes when families were not able to 
come and collect it. 

 Monitoring student online engagement and connecting with families to resolve issues preventing student participation. 
 All employees are provided the opportunity to work even if their position is unnecessary in the moment. 

Site and District Administrators roles and responsibilities have shifted to monitoring and managing an entirely new system for delivering 
distance learning, hybrid in-person, and full-time in-person instruction at various times during the school year. The Principal had to create site 
reopening plan to keep students and staff safe while they are on campus. 
 

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

Access to Technology and Curriculum 
Every child in the district has a Chrome Book device assigned to them for distance learning. We have also provided differentiated curriculum, 
both digitally and in printed form, to reinforce skills as part of our District Learning Continuity Plan. For our English Learner students, we have 
provided language acquisition apps to reinforce English language practice, and teachers are using a comprehensive ELA curriculum with 
lessons for integrated ELD support. We also have iReady curriculum to differentiate lessons for students based on their instructional level. 
The Technology Department has arranged for hotspots or Internet access for all students, especially for homeless, foster youth, and low-
income students. 
 
Meeting Needs of Families 
Parents and caregivers are encouraged to participate in monthly parent education sessions, such as “Cafecito with the Principal”, on topics to 
support parenting and family management. Our Counselors/Social Worker reach out to families of students who are not engaged at school, 
as well as families who were on their caseload before school closure, to offer additional community resources when necessary. Wellness 
Check home visits have been conducted for all students not responding to emails, calls, or text messages. During the home visits, families 
who needed support with access to the Internet were identified and supported with obtaining Internet through local providers with free or low-
cost plans. Other parents were contacted with information about how school learning is continuing even during the physical closing of the 
school.  We are now able to provide every family a free ATT Hotspot with wifi enable for free through June 2021. 
 
To further support English Learner, foster youth, and low-income students, we have ensured that families have access to information in 
multiple languages for distance learning and preventative measures for protecting their families. We have surveyed families to determine the 
best way to communicate with them through phone calls, text, and/or emails. We have also used built-in networks for support to locate 
homeless families and children in order to account for every child within the district. If a teacher, principal, or parent reports a student 
experiencing any anxiety, our counselors provide support or prepare referrals for higher levels of service to support the family. We have 
encouraged parents to set up daily routines for students at home that mirror the school day, as best as possible, and shared best practices 
for accomplishing this. We have provided learning kits that include markers, pencils, paper, scissors, glue sticks, math manipulatives, etc. to 
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support student learning.  Bins have been provided to students to help keep their school materials safe and organized.  Newsletters feature 
healthy sleep, eating, and exercise habits as well as reminders on COVID 19 safety practices. 
 
Support for English Learners and Addressing Learning Loss 
The district has allocated funds to support a Reading/ELD  Intervention Teacher  for grades K-3, Intervention Teacher/ELD teacher for 
grades 4-8, and .5fte for additional ELD support to mitigate learning loss for students, as well as prevent future learning loss. The intervention 
teachers will also provide additional support to English Learners in the areas of reading, writing, listening and speaking. While we are in a 
distance learning format, these specialists will pull students virtually in small groups, or individually, to work on areas of need. The 
intervention teacher and resource specialists will work collaboratively with classroom teachers to make sure they are not pulling students 
during their classroom synchronous learning time.  Intervention teachers will continue to support students when we move to hybrid in- person 
learning and eventually to full in class instruction. Intervention teachers will again work classroom teachers to schedule additional instruction 
during the asynchronous portion of a student’s day. All of our core curriculum embeds both integrated and designated English Language 
Development (ELD) into weekly lessons. Teachers will monitor growth of English Learners as they work toward language proficiency using 
iReady ELA and Math,  as well as classroom-based assessments. the Brookings Institute study points to anticipated significant learner loss 
in mathematics. We will provide Elevate math sessions in grades 3-8.  This intervention curriculum will provide math support to address 
learning loss and provided additional support to students to help students achieve grade level standards in math. 
 
Support for Students with Exceptional Needs 
Students with disabilities will be provided with services and supports, as appropriate, to help them make progress toward their goals as 
identified in their Individualized Education Programs, or IEPs. All special education students will remotely complete diagnostic assessments 
in the beginning of the school year to determine present levels. Students' days will consist of both a synchronous, live interaction with special 
education teachers and service providers, as well as asynchronous time when students may be working on individualized instruction in 
research-based programs such as iReady. Each student’s individual schedule will be developed by the IEP team including feedback from the 
general education teacher. Listed below are details of the IEP service delivery: 
* Related Services will be delivered as stated on each student’s IEP. These services include: Speech and Language, Occupational Therapy, 
Adaptive Physical Education, and Counseling and Physical Therapy. 
* During distance learning, the service minutes of Resource Specialist Providers (RSP) will be adjusted to a percent of the minimum 
instructional minutes required for each grade. 
* During the hybrid model, RSP services will be delivered during the asynchronous portion of the student’s school day. 
* During distance learning, Special Day Class teachers will be providing the minimum instructional minutes required for each grade level. * 
During the hybrid model, SDC students will receive their related services during the asynchronous portion of the school day. 
* Each case manager will use an Excel spreadsheet as a communication and documentation tool. This will be shared with all service 
providers. Providers will document student engagement, IEP progress, parent communication, and mode of instruction. 
 
Waiver for Special Day Class 
Upon approval of the District's Waiver Application for In-Person Instruction, Special Day Class Students will participate in A/B model of in 
person instruction.  Students will attend in stable cohort group everyday for the assigned session with one hour of asynchronous learning and 
3 hours of inperson instruction.  Support services will be scheduled outside of in person instruction time. 
 



2020-21 Learning Continuity and Attendance Plan for Luther Burbank Elementary School District Page 20 of 38

Support for Homeless Students and Foster Youth 
Our school site counselor supports foster students, as well as students experiencing homelessness. The counselor and administrators 
receive yearly training on identifying and supporting students experiencing trauma, including homelessness and out of home placement 
(foster or living with other family or friends). Luther Burbank collabortes with School Linked Services and UpLyft  to address any concerns or 
disparities for foster children. Teachers and caregivers collaborate to ensure that each student receives the resources they need. UpLyft is 
our partner  to support families in engaging in school with wrap around services. These services are available for students in foster or kinship 
care, or experiencing, or at risk of, homelessness. The UpLyft provider and counselor coordinate referrals for resources that families need. 
Parental and caregiver support resources are identified and offered to students.  Our counselor coordinates and connects families 
experiencing homelessness with the community groups and agencies that help provide shelter, food, job opportunities, child-care and other 
resources as needed. 
All communication regarding the District's Distance Learning Plan and supports will be provided in English and Spansih. The District also 
provides translation services for other foreign languages as needed. 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
3 Professional Development Days to plan and prep for distance learning 
 
 

$30K X Yes     

Replace obsolete teacher laptops for distance learning 
 
 

$40K X Yes     

Professional Development to improve teachers' skill with Equity and Distance Learning 
 
 

$36K X Yes     

Provide Extended Learning Support for engagement 
 
 

$30K X Yes     

Procure large screen televisions 
 
 

$19K X Yes     

Procure iPads 
 
 

$150K X Yes     

Procure Touch Screen Chrome Books 
 
 

$200K X Yes     
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Description Total Funds Contributing 
Procure Distance Learning Tools- i.e See Saw Learning Management System, Zoom, 
NearPod 
 
 

$9K X Yes     

2.0 fte Technology Instruction Specialist to support students with technology 
 
 

$165K X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Overview 
Due to the school closures in the spring of 2020 because of COVID-19, teachers quickly shifted instructional practices to best support 
students in a distance learning environment. As we move to the new school year, we will be administering diagnostic assessments to 
determine present student academic levels. Teachers will be using this data to identify areas of strengths and needs as a first step in 
mitigating learning loss. Teachers will be identifying the essential grade level standards to focus on accelerating student learning through 
curriculum and instructional planning. Students will be engaged in personalized learning pathways including goal setting for ELA, ELD, and 
Mathematics. 
 
Luther Burbank School  District has a balanced assessment system. Our teachers are well versed in the power of diagnostic, formative, and 
summative assessments. Teachers utilize data during grade level collaboration time to identify trends/patterns and specific students needs.  
They use the data to make instructional decisions and to form fluid intervention groups. These assessment tools include, but are not limited 
to, the CAASPP Interim Assessment Delivery System, iReady, curricular based assessments, and district developed English Language Arts 
performance tasks. Most of these assessment tools are also done virtually for more seamless transition to distance learning and in-person 
learning. Teachers utilize Professional Learning Community frame to guide their discussion and actions.  The questions are 1)What do we 
want our students to know and be able to do 2) How will we know if they learned it? 3)What will we do if they did not learn it? 4) What will we 
do when a student has alrady learned it? 
 
Assessment Calendar 
Luther Burbank School District follows a grade-specific assessment calendar to collect data district-wide at the end of each trimester for 
English Language Arts and Mathematics. The primary tools for measuring status and growth for English Language Arts are the  iReady 
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diagnostics and English Language Arts performance tasks for reading and writing. We will deepen our assessment data set by piloting 
Smarter Balanced Interim Assessment Blocks (IAB) and Smarter Balanced Interim Comprehensive Assessments (ICA).  For Mathematics 
assessment, teachers administer math iReady diagnostics and curricular based assessments.  We will also pilot the Math ICAs and IABs  to 
deepen our data set. During distance learning, these assessments will be remotely administered according to the District’s assessment 
calendar.  The data will be disaggregated to determine areas of strength and need by Smarter Balanced Assessment domains and targets, 
and state standards. 
 
 
Diagnostics 
Teachers will start the school year by administering the iReady Reading and Math diagnostic assessment. This diagnostic assessment will 
be administered two additional times annually. Teachers and site administrator will analyze this data and use the reports available to plan for 
whole group, small group, and individualized instruction. The class profile will provide teachers with an overall report on student performance 
on both reading and math skills. The Instructional Groupings report helps teachers identify students with similar academic needs and they 
can use this to plan targeted small group instruction. The student profile and parent report provide individualized information about each 
student. This will allow teachers to share this information with students and families, along with strategies for the student to work on areas of 
need and determine their next steps for instruction. Many of our teachers are experienced using the reading diagnostic portion of this 
program and are familiar with the reporting system. We will be providing initial and ongoing training around the individual pathways as well as 
best practices for using them. 
 
Additional Assessments 
CAASPP/SBAC has released a new module in the Test Operations Management System (TOMS) called “Tools for Teachers”. This module 
replaced the Digital Library and may be accessed by signing into TOMS. To access the module, after login, teachers select the “Links” tab 
and scroll down to reveal the “Tools for Teachers” link. Currently, there are 42 resources for suggestions on formative feedback. Although 
most are designed for in class use, strategies may be revised to fit our distance learning needs. The link for TOMS is: http://www.caaspp.org/ 
 
Teachers will also use assessments from their core curriculum program, performance tasks, and daily checks for understanding to plan for 
instruction.  Students may also keep online and paper portfolios that show growth over time. Teachers will administer the Interim Assessment 
Blocks and Interim Comprehensive Assessments four weeks prior to the end of the first trimester. Site administrators will meet with grade 
level teams to analyze data and use this analysis to plan whole group and small group instruction for the second trimester. 
 
Monitoring Progress of English Learners 
 
English Learners’ (EL) language acquisition will be monitored using assessment tools included in National Geograhic ELA program. In 
addition, EL students will participate in all district assessments delivered to students. The District’s ELD report card addendum is fully aligned 
with ELD standards and holds students to the standards expectations according to performance level on their current English Language 
Performance Assessment for California (ELPAC) summative overall results. This tool allows teachers to measure status and progress 
throughout the school year. For returning students, the District will continue ELPAC summative assessments compliant with California 
Department of Education’s guidelines. Results will be used to determine appropriate ELD standards expectations for EL students for the 
current school year and for reclassification qualification. 
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Parent Communication 
Teachers will inform parents of progress on both formative and summative assessments through written reports, email, phone calls, video 
calls, the parent portal for Aeries, parent access to information from students’ learning management system, progress reports, and report 
cards. iReady provides a parent report that identifies areas of strength as well as student needs. This report offers resources for parents to 
use to support their child in the areas of need. All communication regarding pupil learning loss and pupil progress will be provided in English 
and Spanish. The District also provides translation services for other foreign languages as needed. 
Progress reports are given at the six-week mark, and report cards at the twelve-week mark for each trimester. Sixth through eighth grade 
parents are able to check grades in Aeries. Teachers will share information about how parents can check grades at their virtual back to 
school night, and through ongoing communication in their LMS. Feedback will be provided to students through comments in the LMS, 
through core curriculum digital platforms, through messages, and through small group and individual video conferences or phone calls. 
Parents can view their child's work and teacher comments on Seesaw. 
 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

Overview 
Teachers will use a cycle of inquiry process that includes assessing, planning, teaching, reflecting, and action to determine if actions and 
strategies are improving student outcomes. The District's assessment suite and assessment calendar for 2020-21 can be found on our 
website: https://www.lbsd.k12.ca.us/domain/120. In order to accelerate learning for students, teachers are using research based instructional 
practices and a guaranteed viable curriculum. The district will consult with Santa Clara County Office of Education content are coordinators to 
calibrate and assess training needs around best practices for instruction and curriculum implementation for distance learning, hybrid, and in 
person models. 
 
Best Practices and Curriculum 
Over the past several years, Luther Burbank teachers have participated in AVID training to support students with organization and note take 
taking skills.  Teachers have also engaged in examining the mathematical practices and shifts in instruction necessary to develop students 
mathematical mindsets and problem solving.   Luther Burbank will partner with SVEF to conduct Elevate math intervention for our students.  
Teachers will be recruited to participate in robust training and provide instruction to small groups of students.  This learning by doing design 
will transfer to whole class instruction practices thus impacting all students mathematical performance.  We will also explore other practices 
such as Cognitively Guided Instruction (CGI) that will hone our ability to support students mathematical reasoning and problem solving skills. 
 
All K-3 teachers provide small group leveled reading instruction.  We will use data collected in our iReady diagnostic data to plan for guided 
reading groups as well as intervention groups. The instructional profile report in iReady ELA is a support tool for teachers instructional 
planning. 
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Supplemental and Intensified Supports 
In addition to training and additional curriculum, our Intervention Teachers and Resource Specialist support students who need tier two and 
tier three support to meet their intervention needs as determined by our school study team (SST) process. We have two Intervention 
teachers, intervention tutorials  this year to accelerate learning for students needing supplemental supports, especially for our English 
learners, homeless, low-income students, and foster youth. 
Teachers will use the Tiered Response to Intervention components of our core curriculum for students requiring supplemental and intensified 
supports.  All students will have access to the iReady reading and math online curriculum.  Teachers will use this program as part of their 
ongoing assessment of learning and will use the data to determine small, targeted groups for instruction. IReady, RAZ Kids, and EPIC books 
will also be a key piece of the asynchronous portion of a student’s day. The personalized pathways offered by both programs are another 
way to accelerate learning toward mastery of standards. 
 
English learners will be assessed using the 2019-2020 summative ELPAC during the expanded fall administration window to determine 
current performance levels. Teachers will use core curriculum which has built in support for integrated and designated ELD lessons based on 
a student’s language proficiency level. In addition, English Learners that require additional supports will receive Rosetta Stone for English. 
Rosetta Stone progress reports will be utilized to triangulate data for planning to accelerate learning. 
The district has hired 1.4 fte Intervention Teachers to mitigate learning loss for students, as well as to prevent future learning loss. 
Intervention Teachers  will also provide additional support to English Learners in the areas of reading, writing, listening and speaking. While 
we are in a distance learning format, these specialists will instruct students virtually in small groups, or individually to work on areas of need. 
Specialists will work collaboratively with their colleagues to make sure they are supplementing instruction for students beyond their 
classroom synchronous learning time. Intervention Teachers will continue to support students when we move to hybrid learning and 
eventually to full in class instruction. Intervention teachers will again work with teachers to schedule additional instruction during the 
asynchronous portion of a student’s day. All of our core curriculum embeds both integrated and designated English Language Development 
(ELD) into weekly lessons. Teachers will monitor growth of English Learners as they work toward language proficiency using iReady ELA 
and Math and classroom-based assessments. Schedules for ELD instruction will be reflected in students’ learning management system. 
Intervention teachers will document the additional asynchronous sessions with students through our Student Information System (SIS). 
 
Students with exceptional needs will be provided with services and supports, as appropriate, to help them make progress toward their goals 
as identified in their Individualized Education Programs, or IEPs. All special education students will remotely complete diagnostic 
assessments in both reading and math at the beginning of the school year to determine present levels. The diagnostic for our Resource 
Specialist Program (RSP) students will be iReady; and our Special Day Class (SDC) students will also be assessed using iRead. Students’ 
days will consist of both a synchronous, live interaction with special education teachers and service providers, as well as asynchronous time 
where students may be working on individualized instruction inthe  research-based program i-Ready. Each student’s individual schedule will 
be developed by the IEP team including feedback from the general education teacher. Related services will be delivered as stated on each 
student’s IEP. These services include: Speech and Language, Occupational Therapy, Adaptive Physical Education, Counseling, and 
Physical Therapy. Each teacher will keep records of the lessons, activities, and related services for each student. 
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Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Site and District leadership teams will use Improvement Science research this year through the Plan, Do Study, Act (PDSA) model gained 
through the San Clara County Office of Education’s Improvement Science Institute. This model of continuous improvement is appropriate to 
use for any topic that impacts student learning. The goal is to optimize programs and strategies in place by analyzing and evaluating 
effectiveness, planning change to optimize a program and/or strategy, carrying out a plan, studying results, and acting on conclusions 
collected in this formal process. The PDSA cycle is a continuous process that repeats after a study team enacts an adapting or adopting 
change in the program and/or strategy based on findings. Teachers meet in grade level teams to review and engage in PDSA cycles every 6-
8 weeks. 
Data collected from our adopted diagnostic and personalized learning platforms will assist in the PDSA process. These platforms contain 
reporting modules that allow educators to look at student performance and growth over time at various levels. Staff is trained on how to 
disaggregate data by student groups, teacher created watch groups, and down to individual students. Our K-8 diagnostic platforms for 
language arts and mathematics include predictive reporting by standards that will assist teachers in developing student specific interventions 
to accelerate learning. Furthermore, the teachers are able to monitor usage and task completion to evaluate implementation. Below is a list of 
applications and programs that produce metrics of student learning that will be utilized in the PSDA process: 
*. iReady reports: usage and growth 
*. Panorama Distance Learning surveys: will measure social-emotional learning and their experience with distance learning 
         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
K-3 .4 fte Reading Intervention Teacher to provide support for students experiencing learning 
loss during school closure 
 
 

$60K X Yes     

Grade 4-8 1.0 fte Intervention/ELD teacher to provide support for students experiencing 
learning loss during school closure 
 
 

$140K X Yes     

K-3 ELD teacher for students experiencing learning loss during school closure 
 
 

$60K X Yes     

Provide intensive intervention additional support for students experiencing learning loss 
 
 

$70K X Yes     

Provide extended learning support in Math-Elevate Math 
 

$71K X Yes     
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Description Total Funds Contributing 
 
Procure supplemental intervention materials and software (iReady math and ELA) 
 
 

$10K X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Measuring Student and Staff Mental Health and Well Being 
Luther Burbank School District uses surveys from Panorama to measure student and staff well-being. Metric for Student Safety and Social 
Emotional Learning (SEL) 
Panorama’s Student Distance Learning, Well-Being and SEL survey helps us to analyze how students are doing with both the synchronous 
and asynchronous portions of distance learning and will help our site and district level teams to identify barriers interfering with student 
participation and act to alleviate them. The surveys also help us to identify how students are feeling emotionally by providing a temperature 
check on student's emotional well-being. This allows us to provide students who are experiencing negative emotions with targeted supports. 
 
Staff Survey 
Just like students, we will be measuring the emotional well-being of our staff during distance learning and providing supports to them based 
on their needs. Panorama’s Staff Distance Learning, Well-Being and SEL survey will help us identify their ability to collaborate with 
colleagues during distance learning. The results will help us mitigate any barriers that might be preventing them from being able to virtually 
collaborate with their teammates and site administrators. Our staff survey also provides us with data on the participation of their students in 
distance learning, and will allow site administrators to work collaboratively with teachers to identify student obstacles and find solutions so 
they are actively able to participate in distance learning.  All staff members and their families are eligible for the Employee Assistance 
Program which offers free and confidential support for emotional, family, and other personal concerns through the district provided medical 
coverage and Keenan. 
 
Tiered Support 
To address social emotional needs, Luther Burbank  has one counselor and will be adding one additional  1.0 fteCounselors/Social Worker 
this year. In addition, the District has adopted the Second Step Social Emotional Learning Curriculum for students in transitional kindergarten 
through eighth grade. The school will recommit to robust implementation of Second Step across all grade levels and classrooms. 
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Tier 1 
The District will launch Trauma Informed Care Professional Development for staff this year.  Resources from the Child MInd Institute will be 
shared with staff to individualize exploration.   Our District adopted SEL program, Second Step, will be implemented by all teachers in both a 
synchronous and asynchronous format. Students will engage in lessons teaching self-management, social awareness, self-awareness, 
relationship skills, and responsible decision making. These lessons will be taught throughout each week of the school year. Panorama’s 
Student Distance Learning, Well-Being and SEL survey will be administered, and site and district teams will analyze data to identify student 
needs and address these needs with tier two and three interventions. 
Tier 2 
Students with Tier 2 social emotional needs are identified by teachers, parents and/or the student and are then referred to counselors or 
social workers to address individually or in small online groups for skill development. Counselors will use strategies to address the social 
emotional needs of tier two student and will focus on  Mindset and Behavior. Counselors will structure services into 2 broad domains; 
academic and social-emotional development. Students make progress  by engaging in classroom lessons, activities, and/or individual small 
group counseling. 
Tier 3 
Students with Tier 3 needs are referred to community agencies with the ability to provide more critical mental health support.Luther Burbank 
School District has many different community groups that provide therapeutic services for students and families. Community resources 
available to students and families include: therapy for students with Medi-Cal, Victims of Crime, and UpLyft. Case management services and 
online group support are available for all students and their families through the xxxx. Suicide prevention training is offered for all 7th and 8th 
graders and their parents/teachers to understand the warning signs for suicide and depression. Middle school students experiencing bullying 
have access to therapeutic services to develop coping and advocacy skills. Families with trauma, addiction, or dual diagnosis may also be 
referred for additional help. 
 
Support for Exceptional Learners 
Students struggling with repeated behavior issues, specific diagnosis, outside issues such as family unrest at home, or severe emotional 
challenges will be referred for an Educationally Related Mental Health Services (ERMHS) assessment. Based on the results of this 
assessment students may be provided with additional mental health services. 
 
Additional Staff/Parent Training 
School Linked Services  provides staff and parent training on identification of, and resources to, address depression, stress, trauma, and 
suicide for middle school students and their families. 
 
All communication regarding mental health and social-emotional supports will be provided in English and Spanish.  The District also provides 
translation services for other foreign languages as needed. 
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Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Student engagement will be monitored on a daily basis by the classroom teacher.  Families will be connected via our student information 
system for students unengaged with the learning assignments and tasks.  Teachers are communicating with parents daily and submit weekly 
reports of engagement.  Students with 60% or more of non-engaged and/or absences will be contacted a set up of a plan of support.  
Students will be referred to the appropriate support department such as counseling, technology, communication, or instruction to ensure 
consistent partipation. All communications will be relayed to the family's preferred language preference. 
 
Measuring Attendance During Distance Learning 
Teachers will document daily attendance using the district’s Student Information System (SIS) based on student participation in synchronous 
and asynchronous activities. To measure engagement, asynchronous and synchronous lessons and activities are assigned a time value as 
indicated in teacher lesson plans. Teachers assign a time value for each activity, indicate whether the activity is synchronous or 
asynchronous, and document each student’s participation and engagement in each lesson and activity for each day of the week. This allows 
for student engagement analysis at the district, grade, and classroom levels. 
 
Ensuring Attendance and Engagement Equity 
District teachers, site administration, and district office administration have defined roles and work together to eliminate obstacles to ensure 
that our students are engaged and are meeting compulsory education requirements. Prior to the start of the school year teachers, site 
administrator and student attendance clerks are trained on attendance accounting procedures to ensure equity and consistency. Written 
procedures will be documented to ensure consistent implmentation of procedures. 
 
Reengagement Strategies 
At the beginning of the year, all contact information including telephone numbers, email addresses, and mailing addresses if families is 
verified. Teachers monitor student engagement daily for each activity that is assigned, synchronous and asynchronous. The school site 
Student Attendance Clerk contacts families who have not engaged during a school day to verify the reason for the absence.  11 Extended 
learning staff are each partnered with a classroom teacher to help with student and family outreach. Site administration supports the Student 
Attendance Clerk when contact is not made. If students miss 60% of the instructional week and/or are not engaged in  activities for an 
instructional day on a consistent basis, site administration works with the site counselor to improve engagement. If a student continues to not 
respond to supports, additional reengagement strategies, such as providing resources and supporting family engagement with social 
services and physical well-being services are deployed. If a student continues to be absent, or has limited engagement and participation, 
after all support resources and services have been provided to the family, the school site will conduct a Student Attendance Review Team 
(SART) meeting and develop a SART contract with the family. If the student violates the SART contract the student will be referred to the 
Student Attendance Review Board (SARB) for further review and action. 
If there are barriers in communicating with the family, the district will conduct a wellness check at the pupil’s residence. Throughout this 
process, each family's individual needs, such as language barriers; access to the Internet and technology; food and nutrition; and social, 
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emotional, and psychological needs are considered. Parents and caregivers are encouraged to participate in monthly Cafecitos and parent 
eduction workshops on topics to support parenting and family management. Our Counselors/Social Worker reach out to families of students 
who are not engaged at school, as well as families who were on their caseload before school closure, to offer additional community 
resources when necessary. 
 
Development and Communication of Procedures for Reengagement 
The district used guidance from the California Department of Education (CDE) to develop procedures for student reengagement. These 
procedures are part of our district’s distance learning plan, which was shared with all stakeholders and is posted on the front page of our 
district website. Site and district administrators provide training on the implementation of these reengagement strategies. 
All communication regarding pupil engagement and outreach will be proovided in English and Spanish.  The District also provides translation 
services for other foreign languages as needed. 
         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

The District will be providing both breakfast and lunch for students when distance learning starts on August 17th and will continue to do so 
when in-person instruction begins. Service and delivery methods will be modified to avoid large groups and ensure all health and safety 
protocols are followed.  Luther Burbank provides free meals to all students.  Staff reach out via phone and provide assistance with 
completing applications as needed.  The District prepares a weekly "market basket" containing all ingredients to prepare meals for the week.  
Menus and cooking instructions are included and posted on our website. The drive up/walk up distribution of the market basket is on 
Tuesdays from 11:00-1:00. This time period was coordinated to coincide with Second Harvest Food Distribution to maximize the number of 
families accessing our meal distribution program.  Students who complete their distance learning on campus receive a hot lunch to consume 
while on campus. 
 
The District will operate under the Seamless Summer meals program guidelines through December 2020 per USDA August 31, 2020 waiver 
extension announcement. 
 
BREAKFAST 
A touchless system will be employed for entry of student meal account/PIN numbers or, in the event the United States Department of 
Agriculture (USDA) allows the District to provide free meals to all students, entry of student meal account/PIN numbers will not be necessary.  
For the Hybrid In-Person Program, breakfast will be offered for AM and PM students using a pickup method when they leave for the day to 
be consumed the following morning. Meals will be delivered to the classroom for pick up.If the USDA allows the District to provide free meals 
to all students, pickup schedules may be altered to provide meals for multiple days on a few days during the week. 
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LUNCH 
A touchless system will be employed for entry of student meal account/PIN numbers or, in the event the United States Department of 
Agriculture (USDA) allows the District to provide free meals to all students, entry of student meal account/PIN numbers will not be necessary. 
For the Hybrid In-Person Program, lunch will be offered for AM and PM students using a pickup method. AM students will pickup lunch when 
they leave for the day to be consumed that day; PM students will pickup lunch when they leave for the day to be consumed the following day 
before they arrive at school. Meals will be delivered to the classroom for student pickup.If the USDA allows the District to provide free meals 
to all students, pickup schedules may be altered to provide meals for multiple days on a few days during the week. 
For the Traditional In-Person Program, lunch will be conducted as follows: 
i. When social distancing restrictions are active, lunch will be modified to a partial outside, partial in-classroom model to avoid large groupings 
and mixing of students. Students will eat for 30 minutes while their teacher is given a 30-minute duty free lunch. Campus Aides and 
neighboring teachers not at lunch, if any, will provide supervision in those classrooms where teachers are at lunch. Meals will be delivered 
and consumed inside the classroom. Recess will be staggered to ensure cohorts are spaced at minimum 25 feet apart and are not mixing. 
 
 
         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Mental Health and Social and 
Emotional Well-Being 

Provide 2.0 fte Counselor to address the social emotional 
needs of students and families 
 
 

$250K X Yes     

Mental Health and Social and 
Emotional Well-Being 

Hire SEL/Healthy Living Teacher 
 
 

$125K X Yes     

Mental Health and Social and 
Emotional Well-Being 

Procure and implement SEL Assessment System-Panorama 
 
 

$10K X Yes     

Mental Health and Social and 
Emotional Well-Being 

.4 fte Health Clerk 
 
 

$40K X No      
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Section Description Total Funds Contributing 

School Nutrition Kitchen Staff to prepare and serve meals for students during 
distance learning and hybrid models 
 
 

$40K X Yes     

Pupil Engagement and 
Outreach 

Student Attendance Clerk to monitor attendance and  liaison 
to families 
 
 

$75K X Yes     

Pupil Engagement and 
Outreach 

Provide STEAM enrichment engagement activities 
 
 

$67K X Yes     

Mental Health and Social and 
Emotional Well-Being 

 
 
 

  

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

36.24% $1,347,475         
 

Required Descriptions 
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[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The District knows that unduplicated count pupils were disproportionately impacted by the school closures and will start the year with a 
significant deficit in learning. The actions developed by the District are specifically designed to provide more intensive and differentiated 
services for these students. 
IN-PERSON INSTRUCTIONAL OFFERINGS 
1. Hire 2 additional teacher to reduce class size for general education classes in grades k-8 to minimize the number of students attending 
during the hybrid instruction 
(a) This action is designed to provide in-person instruction and address concerns of student connectedness and acceleration of learning. 
We will provide a hybrid schedule Monday through Friday with an A/B schedule. We will divide the classes into 2 sessions to reduce the 
number of students during the school day. Each group of students will attend each day. 
(b) When we transition to an A/B hybrid schedule, the classroom teacher will provide direct instruction, shared and guided practice to 
release students for independent (asynchronous) portion of learning to occur when students are working at home. Teachers will continue to 
use their learning management system to communicate clear expectations to students and support them during independent practice 
outside of the school day. Teachers will also have the opportunity to build strong student connectedness with classes reduced. 
DISTANCE LEARNING 
1. Hire 15 Expanded Learning Coaches to provide supervision and coaching support to students not engaging and participating in 
synchronous and asynchronous activities. 
 
2. Provide funding for additional days for the teacher leadership team to help plan for the reopening necessary for implementation of 
distance learning and hybrid, in-person offering. 
(a) The district believes this action supports the development of a site based reopening plan. 
(b) The teachers are an integral stakeholder in developing the specific site based reopening plan. They understand the unique needs of the 
students and families they serve. 
3. Replace obsolete teacher laptops and purchase additional laptops and iPads for teachers to provide distance learning for students 
(a) The District believes that the district-wide use of supplemental funds for teacher laptops supports the teachers in delivering a robust 
distance learning program and supports our districtwide 1:1 initiative for increasing student learning outcomes, especially for unduplicated 
count students and students with disabilities. 
(b) A laptop and iPad is a critical teaching tool in providing a robust distance learning program. 
4. Provide stipends to teachers for engaging in professional learning opportunities outside their workday to improve skills necessary for 
distance learning and hybrid in-person instruction 
(a) The District believes this action increases the capacity of staff to address the specific needs of unduplicated count students. Professional 
development using the ELD standards will be conducted as part of our core ELA/ELD curriculum. 
(b) Extension of the teacher workday will allow teachers time to analyze student data, make instructional decisions, research effective 
instructional strategies, engage in collaboratively planning with peers, and develop methods for personalizing learning for unduplicated 
count students. Our comprehensive professional development plan is based on supporting these specific student groups and analyzed for 
effectiveness. The district offers evidence based professional learning and monitors implementation and student progress. 
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5. Contract for professional development opportunities for teachers to improve skills for distance learning 
(a) The district has purchased a professional learning book "The Distance Learning Playbook" and will contract for professional learning 
services to provide comprehensive training and resources for teachers to support the implementation of a robust distance learning program. 
(b) The focus of this professional development is to increase engagement and impact student learning in a distance learning setting with an 
emphasis on how to reach all learners, including unduplicated count students. 
6. Hire 2 Technology Instructional Specialists 
(b) The District believes this action increases the number of adults available to support all unduplicated count students. The Technology 
Instruction Specialist support students and teachers with  the integration of technology with a focus on  content knowledge, and 
technological skills through a coaching model at school sites. They provide teacher leadership for implementation of  our 1:1 digital initiative, 
and personalized learning experiences for students, especially unduplicated count students. 
7. Provide an Extended School Year Program for students with disabilities during the summer in a distance learning format and conduct 
assessments of preschool children with special needs to determine appropriate placement and support options 
(a) This action is based on our need to improve outcomes for exceptional students that need the opportunity to maintain their skills identified 
in their Individual Educational Plan (IEP). The Extended School Year (ESY) program provides these students an opportunity to maintain 
their IEP skills and show growth. 
(b) Rigorous studies have shown that strong summer programs can achieve several important goals: reduce summer learning loss, achieve 
learning gains, and give students the chance to continue practice on material that they learned during the previous school year (Wallace 
Foundation, 2011). 
 
8. Provide iPads for students in grades K-3 and class sets in grades 4-8 
(a) The District believes that the district-wide use of funds for a 1:1 initiative is the most effective use of the funds to increase student 
learning, especially unduplicated count students and students with disabilities. The 1:1 initiative ensures every student has a digital device 
to deepen their learning experience inside and outside of the classroom. 
(b) A district-wide implementation of a 1:1 initiative provides the opportunity to personalize learning experiences for each student and allows 
the district to engage students in critical thinking, collaboration, creativity and communication skills for our children. The 1:1 initiative also 
provides access to and equity for programs and resources throughout the District and for all student groups, including unduplicated count 
students for distance learning 
9. Procure SeeSaw learning management system software for grades K-8 
(a) The district believes the procurement of Seesaw as a learning management platform is critical for our Kindergarten through 8th grade 
students to manage distance learning assignments and provide feedback.  We determined that having student work samples over time is 
essential to measure student learning over this year in distance learning. 
(b) Seesaw is the best platform for empowering students to demonstrate and share their learning. Students use powerful tools in the 
Seesaw app to create, reflect and demonstrate learning. Students use Seesaw's intuitive tools to demonstrate learning in a portfolio and this 
supports unduplicated count students. 
PUPIL LEARNING LOSS 
1. Hire/provide 2.0 Resource Teachers to provide support for students experiencing learning loss during school closures 
(a) The Intervention Teachers  provide site level leadership to the staff in the implementation of the California state standards, curriculum, 
and targeted intervention programs, including English Language Development (ELD) instruction. This Increases the number of adults 
available to support all unduplicated count students. 
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(b) Assistance is provided through diagnostic/prescriptive planning, staff development, training of support staff, demonstration teaching, and 
direct instruction with whole class, small groups and individual students. Teachers using a cycle of inquiry is based on strong evidence for 
accelerating student outcomes. They provide teacher leadership in the implementation of California state standards, especially in the area 
of ELA/ELD and mathematics. 
2. Procure supplemental intervention materials and software which includes iReady English Language Arts and Math. 
(a) The district believes the use of several supplemental programs will make a difference for unduplicated count students, including students 
with disabilities, as part of our Multi-Tiered Support System (MTSS) program. programs under consideration include: 
(b) Dreambox Math, iReady ELA and Math, and Lexia is described below: 
i. Dreambox Math is standards aligned tutorial software that keeps all learners, from struggling to advanced, in their optimal learning zone. 
The program is designed to build conceptual understanding and fluency in the critical areas of numbers and operations, place value, and 
number sense (Dreambox, 2012). This type of adaptive learning technology can extend the capacity of the teacher to individualize 
instruction and, thus, enhance learning by readily adapting to the skill and needs of each learner (ATP, 2005). 
ii. i-Ready Learning is a collection of rigorous reading and mathematics instructional resources designed to address every student’s learning 
needs, accelerate growth, and enable all students to access grade-level learning. i-Ready Learning gives educators the ability to: 
* Deliver precise instructional pathways that are guided by i-Ready Assessment data 
* Engage students through motivating, personalized instruction; learning games; and other resources 
* Address learning gaps, provide scaffolded supports, challenge above-level students, and prepare all students for state and national 
standards 
iii. Lexia’s research-proven program provides explicit, systematic, personalized learning in the six areas of reading instruction, targeting skill 
gaps as they emerge, and providing teachers with the data and student-specific resources they need for individual or small-group 
instruction. 
 
MENTAL HEALTH AND SOCIAL AND EMOTIONAL WELL-BEING 
1. Provide 2 Counselors/Social Workers to address the social-emotional needs of students 
(a) The district allocation of counseling/social worker service allows for case management of students that need support in social/emotional 
well-being to improve their academic performance. Counselors/Social workers can setup learning plans for Foster Youth, help remove 
obstacles to learning for low socio-economic students, and do academic goal setting for English Learners. This increases the number of 
adults available to support all unduplicated count students. Expanding counseling/social worker service allows for case management of 
students that need support in social/emotional well-being to improve their academic performance. 
(b) Effective counseling programs are important to the school climate and a crucial element in improving student achievement. Some 
studies have shown that students in schools that provide counseling services indicated their classes were less likely to be interrupted by 
other students, and that their peers behaved better in school according to Mullis, F. & Otwell, P. (1997). 
 
2. Procure and implement Second Step social-emotional learning curriculum and provide necessary professional development for teachers. 
(a) The district believes that a curriculum specific to supporting the social and emotional development of students is an integral part of 
providing a comprehensive learning experience for all students. After a year long adoption review process, our teachers selected Second 
Step. 
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(b) Second Step SEL is research-based, teacher-informed, and classroom-tested to promote the social-emotional development, safety, and 
well-being of children from Early Learning through Grade 8. The district also believes SEL learning will be essential as part of a distance 
learning program to enhance student connectedness when they are not physically present together. 
 
PUPIL ENGAGEMENT AND OUTREACH 
1. Provide Data Management and Records Technician  to monitor student attendance and engagement and implement strategies to 
improve 
(a) This action focuses resources on decreasing chronic absenteeism and increasing student attendance and engagement within our 
distance learning environment. The district plans to provide Student Attendance Clerk to monitor student attendance and engagement 
(b) Research shows that attendance is an important factor for student achievement and chronic absenteeism has been linked to reduced 
student achievement according to Gottfried (2014). 
         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

The District knows that unduplicated count pupils were disproportionately impacted by the school closures and will start the year with a 
significant deficit in learning. The actions developed by the District are specifically designed to provide more intensive and differentiated 
services for these students. 
IN-PERSON INSTRUCTIONAL OFFERINGS 
1. Hire 2 additional teacher to reduce class size for general education classes in grades k-8 to minimize the number of students attending 
during the hybrid instruction 
(a) This action is designed to provide in-person instruction and address concerns of student connectedness and acceleration of learning. We 
will provide a hybrid schedule Monday through Friday with an A/B schedule. We will divide the classes into 2 sessions to reduce the number 
of students during the school day. Each group of students will attend each day. 
(b) When we transition to an A/B hybrid schedule, the classroom teacher will provide direct instruction, shared and guided practice to release 
students for independent (asynchronous) portion of learning to occur when students are working at home. Teachers will continue to use their 
learning management system to communicate clear expectations to students and support them during independent practice outside of the 
school day. Teachers will also have the opportunity to build strong student connectedness with classes reduced. 
DISTANCE LEARNING 
1. Hire 15 Expanded Learning Coaches to provide supervision and coaching support to students not engaging and participating in 
synchronous and asynchronous activities. 
 
2. Provide funding for additional days for the teacher leadership team to help plan for the reopening necessary for implementation of distance 
learning and hybrid, in-person offering. 
(a) The district believes this action supports the development of a site based reopening plan. 
(b) The teachers are an integral stakeholder in developing the specific site based reopening plan. They understand the unique needs of the 
students and families they serve. 
3. Replace obsolete teacher laptops and purchase additional laptops and iPads for teachers to provide distance learning for students 
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(a) The District believes that the district-wide use of supplemental funds for teacher laptops supports the teachers in delivering a robust 
distance learning program and supports our districtwide 1:1 initiative for increasing student learning outcomes, especially for unduplicated 
count students and students with disabilities. 
(b) A laptop and iPad is a critical teaching tool in providing a robust distance learning program. 
4. Provide stipends to teachers for engaging in professional learning opportunities outside their workday to improve skills necessary for 
distance learning and hybrid in-person instruction 
(a) The District believes this action increases the capacity of staff to address the specific needs of unduplicated count students. Professional 
development using the ELD standards will be conducted as part of our core ELA/ELD curriculum. 
(b) Extension of the teacher workday will allow teachers time to analyze student data, make instructional decisions, research effective 
instructional strategies, engage in collaboratively planning with peers, and develop methods for personalizing learning for unduplicated count 
students. Our comprehensive professional development plan is based on supporting these specific student groups and analyzed for 
effectiveness. The district offers evidence based professional learning and monitors implementation and student progress. 
5. Contract for professional development opportunities for teachers to improve skills for distance learning 
(a) The district has purchased a professional learning book "The Distance Learning Playbook" and will contract for professional learning 
services to provide comprehensive training and resources for teachers to support the implementation of a robust distance learning program. 
(b) The focus of this professional development is to increase engagement and impact student learning in a distance learning setting with an 
emphasis on how to reach all learners, including unduplicated count students. 
6. Hire 2 Technology Instructional Specialists 
(b) The District believes this action increases the number of adults available to support all unduplicated count students. The Technology 
Instruction Specialist support students and teachers with  the integration of technology with a focus on  content knowledge, and technological 
skills through a coaching model at school sites. They provide teacher leadership for implementation of  our 1:1 digital initiative, and 
personalized learning experiences for students, especially unduplicated count students. 
7. Provide an Extended School Year Program for students with disabilities during the summer in a distance learning format and conduct 
assessments of preschool children with special needs to determine appropriate placement and support options 
(a) This action is based on our need to improve outcomes for exceptional students that need the opportunity to maintain their skills identified 
in their Individual Educational Plan (IEP). The Extended School Year (ESY) program provides these students an opportunity to maintain their 
IEP skills and show growth. 
(b) Rigorous studies have shown that strong summer programs can achieve several important goals: reduce summer learning loss, achieve 
learning gains, and give students the chance to continue practice on material that they learned during the previous school year (Wallace 
Foundation, 2011). 
 
8. Provide iPads for students in grades K-3 and class sets in grades 4-8 
(a) The District believes that the district-wide use of funds for a 1:1 initiative is the most effective use of the funds to increase student 
learning, especially unduplicated count students and students with disabilities. The 1:1 initiative ensures every student has a digital device to 
deepen their learning experience inside and outside of the classroom. 
(b) A district-wide implementation of a 1:1 initiative provides the opportunity to personalize learning experiences for each student and allows 
the district to engage students in critical thinking, collaboration, creativity and communication skills for our children. The 1:1 initiative also 
provides access to and equity for programs and resources throughout the District and for all student groups, including unduplicated count 
students for distance learning 
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9. Procure SeeSaw learning management system software for grades K-8 
(a) The district believes the procurement of Seesaw as a learning management platform is critical for our Kindergarten through 8th grade 
students to manage distance learning assignments and provide feedback.  We determined that having student work samples over time is 
essential to measure student learning over this year in distance learning. 
(b) Seesaw is the best platform for empowering students to demonstrate and share their learning. Students use powerful tools in the Seesaw 
app to create, reflect and demonstrate learning. Students use Seesaw's intuitive tools to demonstrate learning in a portfolio and this supports 
unduplicated count students. 
PUPIL LEARNING LOSS 
1. Hire/provide 2.0 Resource Teachers to provide support for students experiencing learning loss during school closures 
(a) The Intervention Teachers  provide site level leadership to the staff in the implementation of the California state standards, curriculum, 
and targeted intervention programs, including English Language Development (ELD) instruction. This Increases the number of adults 
available to support all unduplicated count students. 
(b) Assistance is provided through diagnostic/prescriptive planning, staff development, training of support staff, demonstration teaching, and 
direct instruction with whole class, small groups and individual students. Teachers using a cycle of inquiry is based on strong evidence for 
accelerating student outcomes. They provide teacher leadership in the implementation of California state standards, especially in the area of 
ELA/ELD and mathematics. 
2. Procure supplemental intervention materials and software which includes iReady English Language Arts and Math. 
(a) The district believes the use of several supplemental programs will make a difference for unduplicated count students, including students 
with disabilities, as part of our Multi-Tiered Support System (MTSS) program. programs under consideration include: 
(b) Dreambox Math, iReady ELA and Math, and Lexia is described below: 
i. Dreambox Math is standards aligned tutorial software that keeps all learners, from struggling to advanced, in their optimal learning zone. 
The program is designed to build conceptual understanding and fluency in the critical areas of numbers and operations, place value, and 
number sense (Dreambox, 2012). This type of adaptive learning technology can extend the capacity of the teacher to individualize instruction 
and, thus, enhance learning by readily adapting to the skill and needs of each learner (ATP, 2005). 
ii. i-Ready Learning is a collection of rigorous reading and mathematics instructional resources designed to address every student’s learning 
needs, accelerate growth, and enable all students to access grade-level learning. i-Ready Learning gives educators the ability to: 
* Deliver precise instructional pathways that are guided by i-Ready Assessment data 
* Engage students through motivating, personalized instruction; learning games; and other resources 
* Address learning gaps, provide scaffolded supports, challenge above-level students, and prepare all students for state and national 
standards 
iii. Lexia’s research-proven program provides explicit, systematic, personalized learning in the six areas of reading instruction, targeting skill 
gaps as they emerge, and providing teachers with the data and student-specific resources they need for individual or small-group instruction. 
 
MENTAL HEALTH AND SOCIAL AND EMOTIONAL WELL-BEING 
1. Provide 2 Counselors/Social Workers to address the social-emotional needs of students 
(a) The district allocation of counseling/social worker service allows for case management of students that need support in social/emotional 
well-being to improve their academic performance. Counselors/Social workers can setup learning plans for Foster Youth, help remove 
obstacles to learning for low socio-economic students, and do academic goal setting for English Learners. This increases the number of 
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adults available to support all unduplicated count students. Expanding counseling/social worker service allows for case management of 
students that need support in social/emotional well-being to improve their academic performance. 
(b) Effective counseling programs are important to the school climate and a crucial element in improving student achievement. Some studies 
have shown that students in schools that provide counseling services indicated their classes were less likely to be interrupted by other 
students, and that their peers behaved better in school according to Mullis, F. & Otwell, P. (1997). 
 
2. Procure and implement Second Step social-emotional learning curriculum and provide necessary professional development for teachers. 
(a) The district believes that a curriculum specific to supporting the social and emotional development of students is an integral part of 
providing a comprehensive learning experience for all students. After a year long adoption review process, our teachers selected Second 
Step. 
(b) Second Step SEL is research-based, teacher-informed, and classroom-tested to promote the social-emotional development, safety, and 
well-being of children from Early Learning through Grade 8. The district also believes SEL learning will be essential as part of a distance 
learning program to enhance student connectedness when they are not physically present together. 
 
PUPIL ENGAGEMENT AND OUTREACH 
1. Provide Data Management and Records Technician  to monitor student attendance and engagement and implement strategies to improve 
(a) This action focuses resources on decreasing chronic absenteeism and increasing student attendance and engagement within our 
distance learning environment. The district plans to provide Student Attendance Clerk to monitor student attendance and engagement 
(b) Research shows that attendance is an important factor for student achievement and chronic absenteeism has been linked to reduced 
student achievement according to Gottfried (2014). 
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